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Thank you for submitting your big idea to CUA’s 2026 Community Investment Grant Program. We’re excited to hear about your work to strengthen your business, community and the Nova Scotia economy. 
For the Small Business Category, there is a total of $30,000 available. This category supports small businesses and social enterprises with a strategic investment of up to $7,500 to be used for new equipment, upgraded technology, improved operational design or implementation of initiatives that promote sustainability and positive environmental impacts. 
As a reminder, applications will be reviewed to ensure alignment with eligibility criteria. The following application worksheet contains 32 questions, some of which require open-ended responses. We recommend finalizing responses in the work area below before proceeding to the application form (available January 5th).
Ready to proceed? Submit your grant application by completing the form below:
	*1. How did you hear about CUA’s Community Investment Grant Program? 
	· Social media 
· Media coverage
· From a CUA member
· From a CUA employee
· CUA’s website
· CUA’s mobile banking app
· CUA’s newsletter
· Word of mouth
· From a past Program recipient 
· By email, I’m a past applicant
Other: ____________

	ABOUT YOU

	*2. Your Name (Applicant):
	Romaine Rhoden

	*3. Organization or Business Name:
	Parker Street Food and Furniture Bank 

	*4. Organization or Business Mailing Address:
	2415 Maynard Street B3K 3V2

	*5. Email address:
	Romaine.rhoden@parkerstreet.org

	*6. Phone number:
	902-377-4746

	*7. What part of Nova Scotia does your organization or business operate in?
	· Central Zone (Halifax area, Eastern Shore, West Hants)
· Eastern Zone (Cape Breton, Guysborough and Antigonish areas)
· Northern Zone (Colchester-East Hants, Cumberland and Pictou areas)
· Western Zone (Annapolis Valley, South Shore and South West areas)
· In two or more Zones 
· In every Zone across Nova Scotia 

	*8. Does your organization or business currently operate outside of Nova Scotia?
If yes, please describe. 
	· Yes
· No

	*9. How many years has your organization or business been in operation?
	· This is a start-up – in Year 1
· Less than 3
· 3-5
· 6-9
· More than 10

	*10. Please indicate your organization type.
	· Registered for-profit business
· Registered not-for-profit business
· Registered charity
· Community organization or group

	*11. Do you bank with CUA (either personally or for your organization or business)?
	· Yes – Personally
· Yes – Organization
· Yes – Both 
· No – I do my banking with a different credit union.
· No – I do not bank with either CUA or another credit union.

	*12. Are you a member of the Halifax Chamber of Commerce?
	· Yes
· No

	*13. Has your organization or business applied to CUA’s Community Investment Grant Program in the past? 
	· Yes
· No
· I’m not sure

	*14. Has your organization or business received funding through CUA’s Community Investment Grant Program in the past? 
	· Yes
· No
· I’m not sure

	ABOUT YOUR WORK

	15. Project or Initiative Name (if applicable)
	Parker Street Back to School Program

	*16. Tell us about the project or initiative (3-10 sentences) 
	 The Parker Street Back-to-School Program has been a cornerstone of community support for over 10 years, ensuring that students of all ages, from Kindergarten to tertiary and adult education, have access to essential school supplies. This initiative fosters a sense of belonging and confidence among students as they start a new school year, enabling them to focus on their education and thrive in the classroom. Last year alone, the program supported over 1,000 students across the Halifax Regional Municipality, equipping them with the tools they need to succeed. By alleviating the financial burden on families and empowering students, the program continues to make a meaningful impact on education and community well-being.


	*17. Who will be leading / overseeing the project? 
	The program is spearheaded by the Client Services department, which organizes the packing of the backpacks, sometimes purchasing and arranging the distribution of the school supplies. 

	*18. What is the main objective or goal of your initiative? (2-5 sentences)
	The main objective of this initiative is to ensure that 1,000 or more students across the Halifax Regional Municipality (HRM) are equipped with the essential tools they need to succeed academically. By providing school supplies such as notebooks, pens, pencils, backpacks, calculators, and other learning materials, this program aims to alleviate the financial burden on families, particularly those facing economic challenges. Access to these supplies not only fosters a sense of preparedness and confidence in students but also promotes equal learning opportunities. Through this effort, the initiative seeks to empower students to focus on their education without the worry of lacking basic resources, contributing to a stronger and more inclusive community.


	*19. What will the grant funds be used to purchase or implement? (1-4 sentences)
	The funds will primarily be allocated to the purchase of essential school supplies, ensuring students are equipped with the tools they need to succeed academically. This includes backpacks to carry their materials, pencils and pens for writing and note-taking, erasers for corrections, and calculators for mathematics and science-related tasks. Additionally, the funds will cover other school-related items such as notebooks, rulers, highlighters, and art supplies, helping to foster creativity and a well-rounded educational experience. 


	*20. How will you define and measure the success of your project or initiative? (1-5 sentences) 
	The success of Parker Street Food & Furniture Bank's Back-to-School Program will be defined by the number of children and families served and the tangible impact it has on preparing students for the school year. Key metrics include the quantity of school supplies distributed, the level of community engagement, and feedback from participants about the program's effectiveness in easing their financial burden. Success will also be measured by the partnerships fostered with local businesses and organizations to sustain and expand the program. By ensuring that students have the tools they need, we aim to contribute to their confidence and academic success.


	*21. How much are you requesting? (Please enter an amount between $500 and $10,000)
	We want to get the amount of $10,000 in donations towards the back-to-school program. 

	*22. How much do you estimate you will need in additional funding to complete the project? 
(if none, please enter 0)

If applicable, please explain. 
	The Parker Street Back to School Program figures fluctuate annually based on the donations we receive. Last year we spent approximately $56000. We suspect we may need another $40,000 to $50,0000 in donations based on the number of clients we are expecting to apply. 

	*23. Who will benefit most from your project or initiative? (1 – 5 sentences)
	The individuals who benefit from students span across various educational levels, ranging from preschoolers to those in tertiary education and adult learning programs. Preschool students gain foundational skills that prepare them for lifelong learning and social development. Those in tertiary education, including universities and colleges, often contribute to society by acquiring specialized knowledge and skills essential for innovation and professional advancement. Adult learners, who may return to education later in life, benefit by enhancing their career prospects, adapting to evolving industries, or achieving personal goals. Collectively, the growth and achievements of these students positively impact their communities, economies, and families by fostering a culture of continuous learning and empowerment.


	*24. In what location will the project or initiative take place?
	
The program will take place in the Halifax Regional Municipality and the distribution hall will be at the Halifax Forum. 

	*25. When are you planning to start the work? 
	· Q1 2025 (January – March)
· Q2 2025 (April – June)
· Q3 2025 (July – September)
· Q4 2025 (October – November)

	*26. Will the project or initiative be completed in 2025?
	· Yes
· No

	*27. Is your project or initiative a recurring event that will require future or ongoing funding? (e.g., an annual festival, monthly workshop, etc.)
	· Yes
· No

	*28. Will the funds be directed towards administration or regular operational costs such as rent, payroll, overhead costs, heat, lights, general maintenance? 
	· Yes
· No

	*29. Will this project or initiative have a direct impact on the financial health of a person, organization or small business? 

If yes, please explain. 
	· Yes
· No
Yes, the Parker Street Back to School Program has a direct impact on the financial health of families with low incomes. By providing essential school supplies, the program alleviates a significant financial burden for families, allowing them to redirect their limited resources toward other critical expenses such as rent, groceries, and utilities. This support ensures that children are equipped for success in school while reducing financial stress on parents, ultimately contributing to the stability and well-being of these households.


	*30. Does your project or initiative contain a sustainability component, with a positive impact on the environment (e.g., through energy efficiency, reduction of greenhouse gases, improved waste management, etc.)

If yes, please explain. 
	· Yes
· No


	*31. Is your organization affiliated with traditionally underrepresented communities (including BIPOC, LGBTQ+, persons with a visible or non-visible disability), either through leadership/ownership or organizational mission? 

If yes, briefly explain. 
	· Yes
· No

Parker Street Food and Furniture Bank is located in the north-end community of Halifax, we serve a very diverse group of people. This includes, all groups, BIPOC, LGBTQ and other groups. 

	*32. If selected to receive a grant, would you be interested in sharing your organization’s story with us for a future Grant Recipient Profile?  
	· Yes
· No
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